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PLA Tools: As experienced by people 

• Consensus building process 

• Participation & involvement of people 

• Confidence in government 

• Identification of requirements & needs  

– Social mapping  

– Venn diagram 

 



PLA Tools: As experienced by team 

• Cohesiveness in spite of hierarchical 
differences 

• Means of information extraction 

• Stage for grievance expression 

• Zero participation of women 

 



Issues &  
Opportunities 
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SANITATION 
Issues 

• 99% open defecation 

• Community toilets 

• Toilets at schools 

• Blocked drainage  

• Water logging  

• Collection & disposal 
of waste 

 

Opportunities 

• Financial help from 
Govt 

• Water supply 

• Good drainage 
system 

• Panchayat 





EDUCATION 
Issues 
• Quality of education 

• Infrastructure deficit 

• Low teacher-pupil ratio 

• Seasonal absenteeism 

• Mid day meal quality 

• Adult literacy 

• Sports facilities / 
Playground 

 

Opportunities 

• Community learning 

• Regular Inspection 

• Filling of vacant posts 

• PYKKA 
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AGRICULTURE 
Issues 

• Irrigation 

• Marketing 

• Crop insurance 

• Technological 
intervention 

• Sugarcane: Short 
sightedness 

Opportunities 

• Bore wells & Check 
dams 

• Village Haat 

• Agri Cooperative 
society 

• Extension services 
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HEALTH 

Issues 

• Community Health 
Centre 

– Infrastructure 

– Human Resource 

• Family Planning 

• Sanitation 

• Drinking Water 

• Liquor consumption 

Opportunities 

• CHC 

• Anganwadis 

• ASHA & ANM 

• Conservation of 
water 

• Awareness 
programmes 
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EMPLOYMENT 

Issues 

• Failure of MNREGA 

• Seasonal 
unemployment 

• Informal sector 

• Lack of avenues 

 

Opportunities 

• NMIZ 

• Skill development 
activities 

• Awareness drives 

• Untapped potential 
of internet  

 



Recommendations 
• Increase financial aid for toilet construction 

• Delink the financial aid from MNREGA 

• Regular inspection to ensure accountability 

• Massive awareness drives 

• Emphasis on water conservation 

• Harnessing solar energy 

• Tapping of ICT 

• Practicing agro forestry 

• Article 371 (J) effective implementation 

 



Lessons learnt 

• Satisfaction, Contentment, Optimism 

• Dangers of predilection & predisposition 

• Communal harmony 

• Hospitality 

• Team work 

• Luxuries are not necessities 

 

•

 




